Broads Authority

Minutes of the meeting held on 3 June 2005

Present

Prof R K Turner (in the Chair)
	Mr M C Broom

Mrs E A Burrows

Mr A T Coe

Mr S G Daniels

Mr S Dorrington
	Mr A Duce

Mr C C Durrant 

Mr P Frost

Dr J M Gray 
	Mr A S Mallett

Ms J M Rooza

Mr S B Tusting

Ms R Varma


In Attendance



Dr J Packman – Chief Executive

Dr M J B Green – Director of Research and Strategy

Mr R G Holman – Director of Corporate Services

Mr R Haworth – Senior Administrative Officer

Mr K R Hounsome – Solicitor

Mr M MacGregor – Director of Field Services

Ms G Morgan – Director of Planning and Development

Mrs T Wakelin – Waterways Manager 

Also Present

Mr M Cook - Chairman, Standards Committee

70
Apologies

Apologies for absence were received from Mr A J Gunson, Mr D W Thompson, Mr H Tinworth, Mr M Wells and Mr T Stapleton (Chairman of Broads Forum).

71
Chairman’s Announcements

The Chairman reported that since the agenda had been circulated the Authority had been notified of the following appointments:

· Mr A S Mallett, Broadland District Council; 

· Mr A J Gunson and Mr S Dorrington, Norfolk County Council; and 

· Ms J Rooza, Norwich City Council.

He welcomed everyone to the first meeting of the reconstituted Authority, and in particular Mr Frost and Mr Dorrington who were attending for the first time.

The Chairman reported that since the last meeting it had become clear that the following members would not be returning to the Authority: 

Mr M Alexander; 

Mr A Blyth; 

Mr W F Devereux;

Mrs B Ferris; 

Mr G Jermany; 

Ms J Lubbock; 

Mr L Mogford;

Mr S Partridge; 

Mrs S Peters; and 

Mr B Spratt. 

Furthermore, although as yet there had been no official confirmation from Suffolk County Council, it seemed increasingly unlikely that either Mr J Swainson or Mr D Wood would be returning.

The Chairman indicated that he would write to all the individuals concerned thanking them for their contribution to the Authority.

 
He made particular reference to both Mr Swainson and Mrs Ferris, who had been long serving members and had contributed a great deal during the terms of their appointments which in Mrs Ferris’s case was since June 1997 and in Mr Swainson’s case extended back to 1991.

72
Declarations of Interest

Members expressed declarations of interest as set out in Appendix 1 to these minutes.

73
Appointment of Two Members of the Navigation Committee to the Broads Authority

Members considered a report by the Director of Corporate Services that set out the arrangements for the appointment of two members of the Navigation Committee to the full Authority, having regard to the reconstitution of the Authority which came into effect on 1 June 2005.

RESOLVED

(i) that Mr Broom be appointed to the Authority; 

(ii) that the appointment of the second member be delegated to the Chief Executive, in consultation with the Chair of the Authority, having regard to the views of the Navigation Committee at its meeting on 16 June 2005; and
(iii) that the appointment of the second member be made up to the period July 2007. 

74
Review of Terms of Reference of Committees and Scheme of Powers Delegated to Officers

Members considered a report by the Director of Corporate Services setting out proposed changes to the Terms of Reference of Committees and Scheme of Powers Delegated to Officers, following the reconstitution of the Authority. He reported a proposed addition to the Terms of Reference of Committees under ”Powers reserved to the Full Broads Authority – Policy”:

Insert as (6)

“To approve the Authority’s response to consultation papers which have strategic or policy importance for the Broads or the work of the Authority.” 

RESOLVED

(i)
that the revised Terms of Reference of Committees and Scheme of Powers Delegated to Officers, as appended to this report and as amended above, be adopted; and

(ii)
that these be reviewed after two years.

75
Committee Membership

Members considered a report by the Director of Corporate Services regarding the Authority’s committee membership from 1 June 2005, consequent upon the reconstitution of the Authority and revised committee structure.


It was agreed that the provision in Standing Orders that the Chairman and Vice-Chairman should be ex-officio members of all committees except where otherwise provided by statute was no longer required, since members are able to attend all meetings in a non-voting capacity should they so desire.  The Director of Corporate Services would bring a report to the next meeting seeking formal agreement to this and any other changes which are necessary to Standing Orders.

RESOLVED

(i) that the membership of the Standards Committee be amended to provide for two Broads Authority members and three independent members;

(ii) that Standing Order be waived in order that committee membership for the period up to the Annual Meeting in July 2006 can be agreed without having to reconsider the matter at the Annual Meeting on 29 July 2005; and

(iii) to agree committee memberships as set out in Appendix 2 of these minutes. 

76
Appointment of Members to Outside Bodies

Members considered a report by the Senior Administrative Officer seeking nominations for and approval of appointments to outside bodies where the existing term of the Authority’s appointee is nearly complete and/or where the existing appointee is no longer a member of the Authority. 

Members were informed that the Norfolk and Suffolk Flood Defence Committee had been replaced by the Anglian (Eastern) Regional Flood Defence Committee.  The Authority had no entitlement to appoint a member although Mr Daniels (appointed by the Environment Agency) and Mr Coe (appointed by Defra) both served on the new Committee.  It was agreed to remove this Committee from the list.  

The Norwich River Corridor Strategy Group was no longer in existence.

In addition to the outside bodies set out in the Appendix to the report, appointments would need to be made to the Norwich Rivers Issues Group and the Great Yarmouth/Lowestoft Steering Group.

RESOLVED

(i) to appoint the Chairman, Mr Broom, Mr Coe and Mr Durrant to serve on the Norwich River Issues Group;

(ii) that where current members of the Authority have been serving on outside bodies they should be re-appointed to those bodies;

(iii) that a list of vacancies to all other outside bodies should be circulated to all members inviting nominations and to agree that where more than one nomination is received the Chairman will make a decision about the appointment;

(iv) that the appointment of the representatives to the Norfolk Mills and Pumps Trust be delegated to the Planning Committee; and

(v) that the appointments should be for a period of two years until 30 June 2007. 

77
Review of Navigation Tolls: Progress Report


Members considered a report by the Chief Executive updating them on the progress with the review of navigation tolls. He referred to an amendment at the bottom of the table in paragraph 1.3 which should read “Sets the tolls for the next year”.


RESOLVED


that the Authority approves the revised timescale for setting navigation tolls for 2006/07 as set out in paragraph 1.3 of the report.
78
Attendance at the London Boat Show 2006


Members considered a report by the Chief Executive outlining proposals for attendance by the Authority at the London Boat Show in 2006.


RESOLVED

(i) that the Authority attends the 2006 London Boat Show; 

(ii) that the Authority develops a joint presence with the Hire Boat Federation and the Broads Tourism Forum; and 

(iii) that the costs of attendance are funded equally from the General and Navigation Accounts and that, in advance of the potential funding from East of England Development Agency, the costs be met from reserves and reviewed in the autumn.
79
The Broads: Developing the Brand


Members considered a report by the Chief Executive proposing the commissioning of a branding exercise for the Broads. 


RESOLVED

(i) that the Authority commissions Mr Simon Anholt to take forward the branding exercise as outlined in the report; and

(ii) that the Authority waives Standing Orders in view of the urgency to carry out the work in parallel with the development of the sustainable tourism strategy and its desire to employ this particular consultant.
80
Performance Management Priorities 2005/06 – Monitoring Report


The Chief Executive made a presentation updating members on progress with the priorities for 2005/06.


RESOLVED

(i) to note the update; and

(ii) that for future meetings copies of the traffic light report which monitors progress against targets should be circulated in advance of the meeting.

81
Audit Commission Regularity Report 2003/04


Members considered a report by the Director of Corporate Services that had appended to it the Regularity Report for 2003/04 prepared by the Audit Commission.


RESOLVED


that the Audit Commission’s Regularity report be noted.

82
Date of Next Meeting

It was noted that the next meeting would be held in the John Jarrold Room, Sportspark, Earlham Road, Norwich on Friday 29 July 2005.  There would be presentations for members from 11.00am with the meeting proper commencing at 2.00pm.

83
Minutes of the Broads Authority meeting held on 22 April 2005

The minutes of the meeting held on 22 April 2005 were confirmed as a correct record and signed by the Chairman.

84
Minutes of the Planning Committee meeting held on 29 April

Mr Durrant introduced the minutes of the Planning Committee. 

He wished to place on record, on behalf of members of the Committee, their appreciation to Mr Swainson for his dedication and hard work as Chairman of the Committee.   Mr Swainson had very effectively chaired the Committee since 1999.

RESOLVED

that the minutes of the Planning Committee be adopted. 

85
Exclusion of the Public

RESOLVED

that the public be excluded from the meeting for the following item of business as it involves the likely disclosure of exempt information as defined in paragraphs 8, 9,12 and 13 of Part 1 of Schedule 12a to the Local Government Act 1972. 

86
Enforcement of Planning Control: Wayford Mill, Wayford Bridge, Smallburgh

Members considered a report by the Director of Planning and Development concerning the enforcement of Planning Control at Wayford Mill, Wayford Bridge, Smallburgh.

RESOLVED

that the recommendations as set out in the report be approved.

The meeting concluded at 4.00 pm.

CHAIRMAN

APPENDIX 1

Code of Conduct for Members

Declaration of Interests

Committee:

Broads Authority 

Date of Meeting:
3 June 2005

	Name

Please Print
	Agenda/

Minute

No(s)
	Nature of Interest

(Please indicate whether the interest is a personal one or one that is also prejudicial and declare the nature of the personal interest)


	Prejudicial

(


	Mr M C Broom
	9/77
	Tollpayer. 


	

	Mr E Burrows
	
	Trustee, How Hill Trust.


	

	Mr A Mallett
	9/77

15/83
	Tollpayer.

As declared at that meeting.

General Interest Broadland District Council.
	

	Mr S Tusting
	9/77
	Tollpayer and Director of WR Boats.


	

	Mr S Daniels
	9/77

2086
	Tollpayer.

Broads IDB .


	


APPENDIX 2

	Planning Committee
	Navigation Committee
	Standards Committee



	Eleven members
	Five Broads Authority members 
	Two Broads Authority members 



	Mrs E A Burrows
	Mr A T Coe
	Mr A S Mallett

	Mr C C Durrant
	Mr S G Daniels
	Ms R Varma

	Mr S Dorrington
	Mr H Tinworth
	

	Mr A Duce 

Mr P Frost (1)

Dr J M Gray
	Mr S B Tusting 

Mr M Wells
	Three Independent Members



	Mr A Gunson (1)

Ms J Rooza
	Eight Appointed Members


	Mr M Cook

Mr N Hancox (3)

	Mr D W Thompson

Suffolk CC Appointee (1)
	Mr D Adler 

Mr J Aitken
	Mr S Revell

	Secretary of State Appointee (vacant)
	Mr M Broom (2) 

Mr K Gaylard

Mr P Greasley

Mr W S Knight (2)
	

	
	Mr A Trafford
	

	
	Mr P Waller


	

	
	NB One further appointed member will be appointed to the Authority following consultation with the Committee at its meeting on 16 June
	


	NOTES:
	(1)
The Chairman subsequently agreed that Mr Frost, Mr Gunson and the Suffolk County Council appointee (Mr McGregor) need not serve on the Planning Committee.



	
	(2)
Subsequently appointed onto the full Authority.



	
	(3)
Subject to formal confirmation.
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